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School Governance Council Meeting Minutes

Date: March 7, 2022

Dr. Jason Stamper, Jennifer Baynes, Tarrie Traylor, Miriam Frago, Michelle Wise,
Paulette DeVVaughn, Camille Worell, Blitch Lee

Call to Order The meeting was called to order by Ms. Jennifer Baynes at 5:03 pm
Ms. Jennifer Baynes moved to approve the agenda and Dr. Jason Stamper seconded

Members Present

Approve Agenda to approve the agenda as presented. The agenda was unanimously approved.
Approve September It was determined that September meeting was informal and not a quorum. No
Meeting Minutes minutes provided.

Dr. Jason Stamper provided school updates including 2021-2022 athletics
accolades, student achievement Honor Awards ceremony dated for March 24, 2022,
Milestone’s testing starting April 25, 202 (Alg 1, US History, Biology and Amer
Lit) and 2022 Graduation date of Thursday May 24, 2022 @ 11:00am at the
Gateway Arena. To build upon culture and school pride initiatives, all teachers/staff
are required to attend graduation and transportation will be provided to all.

Dr. Jason Stamper reviewed 2022-2023 Banneker High School budget proposal
including staffing needs and justification for various positions needed such as a
standalone 3DE Magnet counselor, three additional professional assistants, and
additional remedial teachers. Tarrie Traylor moved, and Jennifer Baynes seconded
to approve the 2022-2023 school budget as presented. The budget was unanimously
approved.

Dr. Jason Stamper provided an update on 2021-2022 Charter Dollars and provided
proposals for ways to spend the funds. Special projects are shown in the chart
below. There is a $1,550.00 overage and Mr. Blitch Lee has volunteered to donate
that difference.

Discussion Items

Creation of sitting area outside of Campus beautification and student | $12,000

cafeteria socialization

College and Career Center Student college and $ 6,200
postsecondary option experience

Re-Launch and update of the Well Staff wellness $ 4,800

Creation of PBIS Store Rewarding positive student $ 8,000
behavior

Branding (Stairwells, Doors, To increase school pride and $15,050

Student Services, Cafeteria, inspire students by having college

Hallways) and postsecondary branding visual

Ms. Tarrie Traylor moved and Blitch Lee seconded to approve to spend the Charter
dollars as presented. The Charter dollars was unanimously approved.
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Ms. Paulette DeVaughn will present to Dr. Jason Stamper an idea for a leadership
program at Banneker High School that includes our feeder schools at a later date.

Dr. Jason Stamper addressed the recent student stabbing incident that occurred in
February and steps that have been taken to address school and community needs.
Steps included several Townhall Meetings, Principal and student round tables,
positive programming in conjunction with school community partners and a revised
emergency communication plan for all stakeholders.

Set Next Meeting Agenda | April 21, 2022 @ 5:00pm- Union City Park and Recreation

Ms. Tarrie Traylor moved and Ms. Paulette DeVaughn seconded to end the

Meeting Adjournment meeting. The motion passed unanimously. The meeting adjourned at 6:47 p.m.
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